
MASTER PLAN STEERING COMMITTEE  

Town of Peterborough, New Hampshire 

Minutes of March 7, 2022 

Members Present: Sarah Steinberg Heller, Eddie Gomez, Lisa Stone, James 
Kelly, Ivy Vann, Joann Carr and Beth Alpaugh-Cote (via Zoom) 

Also Present: Laura Norton and Danica Melone, Office of Planning & Building   

The meeting was called to order at 5:05 p.m. 

Minutes: 

A motion was made/seconded (Heller/Vann) to approve the Minutes of January 24, 
2022, as written with all in favor. 

Review and Approval of Outreach Package: 

General Survey: 

Ms. Melone projected a copy of the survey so that the members could go through 
each question one at a time. 

As the members reviewed the first question (tell us about your work) Ms. Stone 
suggested adding a category that defines people who live in Peterborough but work 
out of town. 

For the second question (making a living wage?) it was suggested that disability 
income be added, and Ms. Heller suggested they add a “comment” space for 
additional information for all the questions. 

The third question (what forms of housing would you like to see?) This question 
cites examples of duplexes; apartment buildings with up to 6 units and over 6 
units; boarding houses; manufactured homes; tiny homes; single-family houses and 
emergency shelter housing. The members agreed the definitions should be clear 
when the participant is choosing. Ms. Stone suggested the question go a bit further 
and ask “what type of housing do you currently live in? Ms. Carr suggested asking 
“what type of house would you like to live in regardless of the price?” Ms. Stone 
then asked, “and what about condos and assisted living?” After a brief discussion 
the members agreed multi-family housing would include up to four units and 



apartments one to eight units with the addition of condominiums, assisted living 
and retirement communities.  

The fourth question asks what are considered historical resources (buildings, 
cemeteries, railroad corridors, trails and natural areas, monuments and plaques and 
dams and bridges).   

The fifth questions asked if the town should adopt more incentives that promote 
affordable, moderate, low-income, and subsidized housing. This question cites 
examples of each category of housing mentioned with accompanying yearly 
income estimates for relevance. 

The sixth and seventh questions asked the participant to rate the cell phone 
reception and interest accessibility in town respectively. 

Economic Vitality Survey: 

“This is for the business community,” said Ms. Melone. 

The first question asks if the business if for profit or not for profit.  

The second question asks if the participant thinks Peterborough is/has been a good 
location for their business. 

Staying in that vein the third question asks if the participant is your business is 
meeting its goals? 

The fourth question asks if the participant is your business facing challenges and if 
so, what are they? Ms. Melone noted this may include (especially with Covid) 
staffing issues (hiring and retaining staff); stock and inventory problems; revenue 
streams; competition; cell phone and internet sufficiency; advertising and ADA 
accessibility. 

A brief discussion about hiring and retaining staff followed (they are two separate 
issues) as well as reaching out with questions for business owners that may not live 
in Peterborough.  

The fifth question asks if the business owner is aware of the business incentives in 
town with hyperlinks to the Community Revitalization Tax Relief Incentives; 
Economic Revitalization Zones (two, north and south corridors) and Tax Increment 
Financing Districts (three, South Peterborough, West Peterborough and Greater 
Downtown TIFS).’ 



The last question asks for a bit of information on the participant’s business (home-
based, brick and mortar, owned or rented space, satellite office in town or satellite 
telecommunicating from office in home or town). 

Tag-on Event Schedule with Interactive Boards: 

Ms. Melone reviewed a schedule of events that kicked off March 1st at the Town 
Library as well as events such as Families Read Together; Writer’s Open Mike 
Night; Specific Town Board Meetings (Selectboard, Planning Board Zoning Board 
of Adjustment). Events such as Kaki King, Uplift Winter Ball with Soule Monde, 
Tribute to the Man in Black in the Upper Hall of the Town House and Kraft 
Korner at the Peterborough Community Center.  

Ms. Vann suggested outreach to future Meet & Greets sponsored by the Welcome 
Committee and the members briefly discussed location for Poster Boards (dot-
voting boards, map boards, response tables) in town and upcoming events such as 
the Children and the Arts, Frist Fridays, Recreation Department events (senior 
lunches, pickle ball); the upcoming Concert Series and Night Markets. Ms. Melone 
also reviewed the schedule for interaction and collaboration with Town Boards and 
Committees, already on several agendas for in-person meetings (Heritage 
Commission; EDA; and the Affordable Housing Subcommittee) as well as 
providing regular updates of the process and how it is going. Ms. Melone 
concluded with noting outreach to Michelle Stahl at the Monadnock Center for 
History & Culture and Jamie Trowbridge and Julie Schloezel at the Keene & 
Peterborough Chamber of Commerce. 

The meeting adjourned at 5:55 p.m. 

Respectfully submitted,  

Laura Norton  

Office of Planning & Building 
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